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Introduction. 

Carpet cleaning is the process by which carpets are maintained and cleaned to 

provide the following benefits: 

 Improving visual appearance 

 Removal of dust and other residues that may impact on health 

 Improve the ‘feel’ of a carpet 

 Removes odours by tackling the source 

 Increases the lifespan 

 

The most obvious of the above list is to improve the visual appearance by 

removing stains and the general build up of grime and dirt.  This doesn’t 

detract from the fact that the other factors are also important. 

Smells, unsightly marks and stains or general grubbiness are not pleasant to 

live or work with and in a commercial setting your customers will notice these 

factors when entering the premises.  A  carpet also has a significant monetary 

value so it is worth looking after properly. 
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Professional carpet cleaning. 

Professional carpet cleaning differs greatly from DIY cleaning in the both the 

methods employed, the cleaning products used and also the results. 

 Any machine that costs £300 is not a professional cleaning machine, 

regardless of what the box says.  A professional cleaning company 

invests thousands of pounds in equipment, maintenance and training.   

 

The professional should have been trained to cover all eventualities and will 

use a range of techniques and equipment types so that the most appropriate 

method is used each time. 

For the cost of equipment hire, the added cost of cleaning products, and the 

time taken to travel with a machine to and from the hire centre you may be 

surprised at the value a professional will offer. 

 

 A quick question.  If you have hired a machine in the past did you 

disinfect it, inside and out, before returning it?  No, you didn’t.  And 

neither did the person who had it before you.  Any idea how much urine, 

vomit and saliva they had in their carpet?  Again, no. 
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Methods of carpet cleaning. 

There are three broad types for discussion here. 

 Hot Water Extraction 

 Low Moisture 

 Very Low Moisture 

 

Hot water extraction. 

Often called ‘steam cleaning’ although steam isn’t 

actually a part of the process.  Steam is so hot that it 

would damage fibres and, in any case, is of no use for 

removing grit and dirt. 

This is the method that offers the deepest clean possible 

as it cleans to the base of each fibre.  It removes ground in grit and dirt as well 

as rinsing out dust, microbes, allergens and other nasties. 

The process involves: 

 Vacuuming to raise the pile and remove as much dry soiling as possible.  

Typically over 70% of all dirt is dry particulates that can be removed with 

a thorough vacuum. 

 Application of a pre-spray.  The type of pre-spray, the temperature and 

amount used will depend on the carpet type, fibres involved, staining 

types and levels as well as any other factors such as allergies. 

 The pre-spray is agitated to work it into all the fibres.  It is possible to do 

this with a manual brush although it is much, much more efficient to use 

a mechanical system such as a rotating brush or cleaning pad.  This 

agitation allows the pre-spray to work more effectively and also works 

on any ‘stuck on’ soiling. 

 Dwell time.  The pre-spray needs time to do its work.  How long will be 

determined by the same factors that drive the choice of pre-spray type. 
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 Rinse and extraction.  This is the bit that everyone calls ‘steam cleaning’.  

The cleaning head is passed over the carpet.  A pressured spray of either 

plain water, or if appropriate, a second rinsing chemical is passed over 

the carpet wetting all the fibres.  This is followed immediately by the 

vacuum head which removes almost all the rinsing agent, pre-spray and 

debris. 

 The carpet can now have the pile reset with a soft brush and left to dry. 

 

Low moisture. 

As the name suggests these systems use less moisture 

than hot water extraction, which has benefits and 

drawbacks.  Very effective cleaning is possible on the 

appropriate carpet types and often low moisture 

systems are used for periodic maintenance.  It is 

particularly suited to low profile carpets that are often 

found in commercial environments. 

This process involves. 

 Vacuuming to raise the pile and remove as much dry soiling as possible.  

Typically over 70% of all dirt is dry particulates that can be removed with 

a thorough vacuum. 

 Application of a pre-spray.  The type of pre-spray, the temperature and 

amount used will depend on the carpet type, fibres involved, staining 

types and levels as well as any other factors such as allergies. 

 The pre-spray is agitated to work it into all the fibres.  It is possible to do 

this with a manual brush although it is much, much more efficient to use 

a mechanical system such as a rotating brush or cleaning pad.  This 

agitation allows the pre-spray to work more effectively and also works 

on any ‘stuck on’ soiling. 

 Dwell time.  The pre-spray needs time to do its work.  How long will be 

determined by the same factors that drive the choice of pre-spray type. 
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Low moisture carpet cleaning can now be split into two sub-systems 

 Encapsulation cleaning – the prespray is left to dry naturally 

where it will crystallise and encapsulate the dirt and soils.  

These crystals are easily vacuumed with a standard vacuum 

cleaner. 

 Bonnet cleaning – an absorbant pad, or bonnet, is passed 

over the carpet by a rotary machine and absorbs then spray 

and soils.  The carpet will dry very quickly after this process 

is completed. 

 

Very low moisture. 

This system uses a minimal amount of moisture and is suitable for frequent 

cleaning of commercial carpets as it is quick and leaves the carpet ready for 

immediate use. 

This process involves. 

 Vacuuming to raise the pile and remove as much dry soiling as possible.  

Typically over 70% of all dirt is dry particulates that can be removed with 

a thorough vacuum. 

 Fibres impregnated with a detergent are spread over the carpet, 

brushed into and through the fibres and left to dry. 

 The fibres are then vacuumed along with the soils they absorbed when 

agitated. 
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Is stain protection useful? 

There are many brand names of stain protectors though all work in the same 

fashion.  That is not to say all stain protectors are equal and a good product 

will cost much more than one with limited protection. 

The protection is applied whilst the carpet fibres are still damp after cleaning.  

Or after the fibres have been wetted if the carpet is new.  The stain protection 

is applied with a sprayer and then brushed into the carpet.  It should then be 

left to dry naturally. 

As it dries the liquid leaves a polymer coating on each fibre – similar to non-

stick pan coverings.  This polymer coating will resist moisture and stop it 

soaking into the fibre.   

It should be noted that this is only intended to provide a short window of time 

for a liquid spill to be cleaned up rather than guarantee that all marks will 

magically vanish with a wipe of a damp cloth. 

Some carpets will benefit more than others – it is worth asking the carpet 

cleaner for an assessment.  Typically the cost will be 50% of the cleaning cost.  

If any cleaner is offering stain protection for free it might be best to wary of 

the effectiveness of the product being used. 
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Treatment of stains. 

DIY stain removal is often possible although acting promptly is important.  In 

the case of liquid spill then you should soak up as much as possible with white 

towelling or kitchen paper.  Once you have most of the stain absorbed put 

more towelling or kitchen paper down and put a weight, a book is ideal, on top 

to remove as much moisture as possible. 

It may then be beneficial to apply a small amount of water to the edge of a 

stain to rinse out further residues and soak up with towelling. 

Oil based stains may need to have small amounts of white spirit applied to 

break down the oil so it can be removed with towelling or kitchen paper. 

Most DIY stain removers sold in supermarkets are a waste of time.  Even if they 

clear up the stain a sticky residue is left which then attracts dust and a grey 

mark appears.  If more stain remover is applied more soap is left and the cycle 

continues.  Eventually the stain will turn black. 

 DIY stain treatments that don’t work include 

 Pour white wine onto a red wine spill 

 Sprinkle salt onto a spill 

 Using steam to ‘melt’ a stain 

 

Professional stain removal  is a process of caution.  A good carpet cleaner 

will always qualify the chance of success.  Stain removal is not guaranteed and 

often all that is possible is a reduction in severity.  Care also needs to be taken 

so that a stain isn’t made worse or made permanent.  To tackle a stain we 

need to know 

 Type of carpet and fibres 

 Cause of stain 
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 Age of stain 

 Any DIY treatments already applied 

 

Before and after of a coffee spill on cream wool carpet.  Householder has already tried a DIY clean-up 

with supermarket stain remover. 

A qualified judgement will allow a professional to decide how to tackle a stain, 

or even opt to leave it alone. 

 Some stains should be treated with acid, others alkaline cleaners 

 Sometimes results will be instant,  sometimes a chemical will need to 

work for an extended period before results are seen 

 All traces of the cleaning agent must be removed from the carpet 

fibres using water to rinse. 

 

Maintenance between cleans. 

A maintenance programme will extend the life of a carpet and also the 

frequency with which a professional clean will be necessary. 

 Vacuum frequently with a good quality vacuum.  One with a 

powered, rotating brush will give best results.  Ask how to use the 

vacuum effectively if you don’t know. 

 Soak up spills quickly and rinse with water 

 Entrance mats are relatively cheap and some are even machine 

washable.  Placed in entrance doorways these will dramatically 

reduce the amount of grit and dirt brought indoors on footwear. 
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Getting a professional survey. 

I would always want to see a carpet before giving a fixed price but can give 

estimates over the phone.  A survey will determine the type of carpet and the 

fibres to be cleaned, stains and marks to be tackled, size of rooms, furniture to 

move or work around, placement of machinery as well as availability of water, 

drainage and power. 

This list isn’t exhaustive but covers the basics.   

 

Finally, pricing.  The professional has thousands of pounds worth of 

equipment, lots of training, experience and know-how.  Costs include van & 

running costs, business insurance, cleaning products, equipment maintenance, 

refresher training, VAT, income tax, corporation tax, an accountant, stationary, 

advertising and many more.   

That is why it is cheaper to hire a machine yourself, and why you will be largely 

wasting your time.  Inviting me to match the price of machine hire at the 

supermarket or the person offering cleaning for £10 a room is also wasting 

your time (and mine for that matter).   

Costs vary, but if you want proper results then expect to pay a professional a 

reasonable rate.  Just like you get for earning your living.  

 

Hotel rooms benefit from a good maintenance program 


